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Welcome

Welcome to our annual report for the
financial year 2024-2025.

It is a pleasure to report that this has been
a year of growth for B:Music across every
significant measure. We have hosted more
performances, welcomed more audiences,
employed more artists and welcomed more
international visitors than ever before.

We have been able to grow our engagement
and extend our impact too, in the areas that
really resonate for us as a music charity.

We have increased participation in our
community and talent development projects
and continued to offer bursaries where
needed to ensure that economic means

is not a barrier to music making. At a time
when music struggles for inclusion in the
curriculum at many schools, we see this as
ever more important.

Financially this has been a strong year too,

but we cannot afford to be complacent. This

report shows that 87% of our income comes

from trading activities, and we are therefore
vulnerable to all of the market forces that »
feed into the costs of presenting live music.
In addition to covering these costs we need
to ensure that we generate adequate funds
to maintain Town Hall and Symphony Hall,
the iconic buildings that we are proud to
operate. I'm happy to report that we rg
in good shape to do this.

| am very grateful to the fami
funders that support us, the
work with and the B:Music s
that bring so much energy
to what we do. You can read ¢
stories in this report and if yo
support us too, please do gpt
our Development Team.

On behalf of the B:Music tea

to welcoming you soon.
N,

Nick Reed, B:Music CEO

As the proud Chair of B:Music it is a ple
to be presenting this snapshot of our work
over the 2024-25 financial year. Symphony
Hall and Town Hall are iconic buildings that
sit at the heart of the region’s cultural life. We
welcome almost half a million visitors each
year, and artists from both around the corner
and across the globe.

We collaborate locally, nationally and
internationally to ensure that music in
the West Midlands continues to thrive,
and we do so in increasingly difficult
circumstances. As music and the wider
arts slip off the curriculum for all but t
most well-resourced schools, our work in
creating musical opportunitie
people is even more important.
from supporting musical encoun
primary age children to our various talent
development programmes wh h nurture
young people through pIaylng [
as their skills develop. This year saw the
redevelopment of our award-winning
Generation Ladywood project, with the pilot
of a new model for the project helping us
engage with additional primary schools in
under resourced areas across the cit

In February 2025, we were extremel proud
to be awarded the ‘Excellence in Contribution
to the Community Award’ by th reater

Birmingham Chamber of Commerce.

Despite our track record in generating
of our income through trading, we still
rely on funds from trusts and found:
individuals and corporate sponsors
our most impactful work. | am so g
all the loyal donors who continue to ¢
us and offer my thanks in anticipation of
those supporting us for the first time. | hope
that this report will encourage you to join

| would like to thank our amazing staf
donors and funders, our communities ang S
our audiences for helping us to change li
through music

Anita Bhalla OBE, B:Music Chair -
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to transform and change lives,
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to entertain and uplift, to create
o
shared experiences and to educate.
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generation of creative and bring diverse communities iconic venues, Town Hall and
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ardently overcoming any  the West Midlands and beyond. immense and important history ® USIc
barriers to access. for future generations to enjoy. o
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In early 2025 we welcomed Oli Parker to film his upcoming music
video in Symphony Hall.

Outside of his incredible music and viral content [and his 430k+
social followers], Oli is a steward right here at B:Music.

His music video filmed live in the venue can be found here.
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B:Music & The Lost Notes

A Continuing Creative Partnership

B:Music's relationship with Moseley-based Americana/folk band The Lost Notes has grown
steadily over several years beginning in 2021 at Moseley Folk Festival and moving through
to pre-show performances, Live at B:Eats, Nashville Sounds in the Round and in January
2025, Lerah Barcenilla from the B:Music Marketing Team, sat down with The Lost Notes

to talk about their upcoming album and first headline performance with B:Music in the

Jennifer Blackwell Performance Space.

“That we would ever have the opportunity
to play in the region’s premier venue at all
was just a hope and a dream when we first
started The Lost Notes.”

The members are no strangers to the venue.

“What | think we all particularly love is the
diversity of the programme,” says Ben.
“I've sensed a real attempt over the last few
years to make the music programme more
accessible, diverse and to make full use of
all the performance spaces. To make the
B:Music venues somewhere where music
lovers of all tastes and backgrounds are
naturally drawn.”

M) © Commonwealth Games

“It's hard to express quite what it means
when representatives of somewhere

like B:Music come up after a gig and

say, “we love what you're doing and

we'd like to support you and offer you
some performances!” That, in itself, is so
encouraging.

It makes all the effort you put into trying to
make your music a success, worth it. It's
genuinely a ‘pinch yourself’ moment,” they
add. “l also absolutely love the use that is
made of the Jennifer Blackwell Performance
Space, B:Eats and the other smaller rooms.
Looking from the outside in, those spaces
seem to be used to give opportunities to
artists across the age range and musical
spectrum to perform and, equally, to
showcase what our city has to offer.

“From the Free Jazz Fridays, to the free
BIMM at B:EATS, to Celebrating Sanctuary,

| love seeing people being given the same
opportunity we have had, to perform in such
iconic spaces. That’s why we keep coming
back as regular punters!”




B:Music X Abbey Road Studios

Between May and July 2024, B:Music
partnered with the iconic Abbey Road
Studios to present the first-ever exhibition
of the Abbey Road Music Photography
Awards (MPAs) outside London. Hosted

in B:Eats, the exhibition showcased the
finalists from the 2023 MPAs. This milestone
collaboration not only marked a significant
moment for the MPAs but also set an
exciting benchmark for future activity
beyond the capital.

The project was inspired by local music
photographer Jason Sheldon (Junction 10
Photography), who had previously submitted
his striking 2021 image of a socially distanced
Symphony Hall to the MPAs. This inspiration
evolved into a major strand of work that
animated all B:Music performance spaces
throughout May and June 2024.

Total number of Local and emerging artists
who performed in B:Music spaces during
the duration of the exhibition: 115

Total number of Photographers who
attended the Masterclass in Symphony
Hall: 30 + 5 Panellists

Footfall at Symphony Hall events
throughout the Abbey Road Photography
Music Awards Exhibition: 20,861

Total number of people estimated to have
seen the exhibition: 21,861

62% increase in spend at the B:Eats Café
during the exhibition

Abbey Road Studios

At the heart of the programme was a Talent
Development exchange between young
creatives in Birmingham and London. Eight
emerging music photographers from the
Abbey Road Skills Hub travelled to Symphony
Hall for a masterclass with established local
photographers. These industry professionals
later supported the group as they captured
the our Free Jazz Friday Talent Development
Takeover. In return, on Friday 31 May,

twelve young musicians from B:Music’s

B:and Together ensembles were given an
unforgettable opportunity to visit two of the
world’s most legendary venues: Abbey Road
Studios and the Royal Albert Hall.

On the day, the group of young musicians
and B:Music staff arrived at Abbey Road
Studios for an early morning tour, which took
place before the recording sessions began
for the day. The group weren't allowed to
know which artists or secret projects were
being worked on that day. The tour included
the iconic Studios One and Two, which
remain largely unchanged since the days

of legendary recordings by The Beatles and
have produced many of the world’s most
famous film soundtracks including The Lord
of The Rings trilogy, all eight of the Harry
Potter films, and a number of Marvel films
including Black Panther and Avengers:
Endgame.

Whilst looking round the building, the group
was shown items of old recording equipment
that was hugely pioneering in its day and

is all kept in working order so that artists

can still use it if they choose to. Significant
instruments were pointed out to them, like
pianos that had been used for recordings
such as Hey Jude and the famous Hedwig'’s
Theme from the Harry Potter film series.

After signing the iconic wall outside Abbey
Road Studios and capturing a photograph
on the famous zebra crossing, the group
travelled to the Royal Albert Hall for a
backstage tour of the venue. The team at the
Royal Albert Hall showed the participants
around all areas of the building including the
Royal Box. The group asked lots of questions
and were given some fascinating insights
into the history of the 5,200-seat concert hall
and the variety of events that the hall play
host to.

2024's collaboration between B:Music and
Abbey Road marked the beginning of an
exciting and ongoing relationship. Together,
B:Music and Abbey Road are building a
vibrant cultural bridge between the two cities
- one that champions music, nurtures artistic
talent and empowers the next generation

of photographers, musicians, and audiences
to thrive.
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ess Events

or the free to access events across all spaces include:

Novembe;' ?
December
January . &5

« Birmingham Forward Carers
« BIMM Music Institute Birmingham
Conservatoire » National Youth Orchestra
« National Youth Brass Band of Great Britain
le o European Jazz Network
Music Archive * i-Jazz ltaly
ebenders Big Band «  Tomorrow’s Warriors
the City » Abbey Road Studios

Women In Jazz

ingham Contemporary Music Group

ational Open Youth Orchestra « Birmingham Black History Month

Town Hall t f"

Music for Youth « National Youth Jazz Orchestra

B:Music The Birmingham music charity responsible for Town Hall and Symphony Hall B:Music The Birmingham music charity responsible for Town Hall and Symphony Hall

Services for Education

bmusic.co.uk

February
March
April
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B:Dazzled by

ickets now on sale for stars

Grammy Award winning
singer Samara Joy

R

at Symphony Hall
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B:Music The Birmingham music charity responsible for Town Hall and Symphony Hall



Development Programmes

B:and
Together

7-19 Creative Ensembles

Education outreach ensembles
Saturday Jazz Ensembles
Saturday Gospel Ensemble
Summer School

B:Aspirational 16-25 Career Development and Training

 Youth Board
» Aspiring Music Leaders
» College Connections

B:NeXxt

B:Community Adults: Music for Health and Wellbeing

o Community Spirit
e AnEnd To Be Proud Of
e TeaandJam

eternally grateful to everyone at B:Music.
ve only been involved for a year but the
portunities | have been able to experience
rough ensemble playing and performance,
ave been truly unforgettable"

:and Together participant
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"My daughter was lucky enough to be one of the
participants and | can safely say it's been one of

the most incredible musical experiences of her life.
She’s learnt so much, not just musical skills but

also confidence, independence, resilience and
self-belief. She's met so many inspirational people,

it really was a special week!" \

Parent - Summer School 2024



A year of firsts for our Impact programme...

This was the year that our Development and Impact team took over the performance

space at Symphony Hall. Our nationally renowned impact programme offers life-changing
opportunities and experiences from early years to industry professionals. Annually, through
our individual talent development and education projects we engage with hundreds of young
people aged 7 to 25 years, for many their first and formative experience of live music. As

part of the Birmingham Music Education Hub, we play a vital role in the musical education

of children and young people across the city. Our B:Aspirational strand of support provides
practical training and work experience opportunities, that offer a bridge into successful and
sustainable careers in the sector.

The positive impact of arts and in particular music activities on the academic and emotional
development of young people is undeniable. Participation in projects like those offered

by B:Music, can allow children to express their emotions, engage with their peers, grow in
confidence and achieve their potential.

May 2024: Talent Development Showcase

Our first Talent Development Showcase, which took over a regular Free Jazz Friday slot in
May, was a very special evening. 60 participants performed alongside our lead and support
tutors, to a jam-packed audience. They showcased the entirety of our programme for the
first time and highlighted the progression that young people can make in their journey with
B:Music. The projects featured were our schools outreach groups, all levels of B:and Together
Jazz and Gospel Ensembles, the College Connections project and our Aspiring Music
Leaders. One highlight was a performance from our first ever B:Music scholarship recipient.




Staff Training

The whole team came together for a half-day, “in-house away day” combining learning with
social connection. The session included an introduction to Al and its practical applications
in our work, together with team-building activities such as Laser Quest.

While much of our workplace development necessarily focuses on mandatory training—
ensuring our operations remain safe and compliant both inside and outside the Hall (for
example, first aid, canopy training, and IT security)—it was valuable to create space for
broader learning and strengthening team cohesion.

B:Music operates several forums, providing employees and workers with a structured route
to raise specific concerns with the CEO and the management team. As a result of this
process, there have been changes to policies, benefits, and working practices. The employee
forum meets regularly with the CEO and produces a quarterly pulse survey to gather
feedback and monitor organisational wellbeing.

"Well, all 1 can say is, WOW!! | am completely blown
away by the sheer amount of talent | have just
witnessed!! | wish to thank you and every member
of staff for your/their hard work and dedicationto a
wonderful week of celebration. My son has enjoyed
every second this week and has returned home
each evening both exhausted and happy!! It has
definitely been his happy place this week!"

Parent - Summer School 2024
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B:Eats

B:Eats continues to be a fantastic addition to Symphony Hall - enabling the organisation

to continue its mission to inspire a love of live music through our programme of free
performances in the eatery. We've continued to grow the amount of free music available

at lunch times with regular slots for some of Birmingham and the West Midlands emerging
musical talent. These free to attend sessions give paid opportunities to performers some of
whom are just starting their career in the music industry and allows our visitors to enjoy free,
live music in the heart of the City.

We've also continued to develop our menu to compliment our ethos of providing hero-dishes
on our menu that celebrate Birmingham and the West Midlands. In addition to our famous
Brummie Bacon Cake and Birmingham Soup - a new item appeared, Brummie Butter Chicken
Thali. This dish celebrates the Birmingham Balti - a dish that was created in the mid-70s in
Birmingham by a local Pakistani restauranteur to appeal to westerners with a fast-cooked,
mildly spiced dish. Our kitchen porter, Baljit, worked with our Chefs to create the perfect
blend of spices to compliment the dish.

B:Music Annual Report April 2024 - March 2025
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Financial Accounts

B:Music raises the majority of income from concerts and events in the form of either ticket
income or rental fees from our varied programme of events. This year reached over £13m,
with 65% from those events.

Our combined trading income from bars, our B:Eats cafe and all our commercial hires
generated £2.9m and all profits are gift aided back to the charity.

Our impact programme is entirely reliant on philanthropic income secured via fundraising.

Vital sources of income are our sponsors, trusts and foundations, and individual donors.
Our individual donors give generously and demonstrate a personal connection to our
venues whether as a donation with a ticket, a membership, a regular giver or a legacy.

We are proud to continue to receive grants from Birmingham City Council and Arts

Council England to deliver our portfolio of objectives.

Each year we aim to hold sufficient free reserves to maintain Symphony Hall and Town Hall
for future audiences and this year is no exception.

Income from:
Donations and legacies
Charitable activities:
Rental & admissions
Grants receivable
Other charitable activities
Other trading activities
Investments
Total
Expenditure on:

Raising funds:

Commercial trading operations
Fundraising

Charitable activities

Total

Net (loss)/income for the year
Transfers between funds

Net movement in funds

Fund balances brought forward at
1 April 2024

Fund balances carried forward at
31 March 2025

24

2025 2025

Restricted Unrestricted

Fund Fund

£000 £000

95
6,517
1,305
2,279
2,892

250

13,338

(1,737)
(153)

(10,824)

(12,714)

624

11,593

11,149 2,988

2025 2024 2024
Total Restricted Unrestricted
Fund Fund Fund

£000 £000 £000

136 146 178
6,517 - 6,097 6,097
1,538 1,390 1,578
2,279 1,936 1,936
2,892 - 2,445 2,445

250 - 137 137

13,612 12,151 12,371

(1,458)
(115)

(11,335)

(12,908)

(537)

13,957 12,235 14,494

14,137 11,593 2,364 13,957
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Sources of Fundraising Income

@ Individuals

O Corporate

@ Arts Council England
O Trusts and Foundations

FUNDRAISING
REGULATOR

How we are Funded

Concerts & events

Food & Beverage

Birmingham City Council grant
Commercial Hires

Fundraising Income
Investments

000000
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With Thanks

We are so grateful to the many trusts and foundations, businesses and individual donors
who generously give their support for our activities. Without their vital contributions, we
would simply be unable to sustain our programmes. On behalf of our trustees, staff and

beneficiaries, thank you.
Trusts and Foundations

Andrew Lloyd Webber Foundation
Arts Council England

Baron Davenport’s Charity
Birmingham City Council

Brian Shaw Memorial Trust
Chatwin Trust

Cole Charitable Trust

Dumbreck Charity

Edward Cadbury Charitable Trust
GJW Turner Trust

Gowling WLG (UK) Charitable Trust
Grantham Yorke Trust

Grimmitt Trust

Hortons Social Purpose Committee
LG Harris Trust

Lillie Johnson Charitable Trust
Limoges Charitable Trust

Michael Marsh Charitable Trust
Mills & Reeve Charitable Trust
National Lottery Heritage Fund
Oakley Charitable Trust

PPL

PRS Foundation

Richard Cadbury Charitable Trust

Roger & Douglas Turner Charitable
Trust

Ronnie Scott’s Charitable Foundation
Rowley Trust

Sabina Sutherland Charitable Trust
Saintbury Trust

Thistle Trust

Thompson Family Charitable Trust
Uncle Bill Trust

WED Charitable Trust

William A Cadbury Charitable Trust

Business Partners

Corporate Patrons: Silver
Colmore Partners

Colour Cubed Creative
Communications

PMP Consultants

Corporate Patrons: Bronze
Malmaison

Hotel du Vin

Business Partners

Q-Park

West Midlands Growth Company
Browne Jacobson

Solihull College & University Centre
The Grand Hotel

Project Sponsors

HSBC Supporting Communities Fund

Hortons Social Purpose Committee

Makers Circle

Mr P Ashen, Jayne Cadbury MBE, Paul Carter, Paul & Dee Cocking, W. Peter Dunne, G. Cm. & Fionuala A. Dunne,
Roger G. Guest, Dr Brian Gwynn, P & J Hall, Vivianne Hollinshead, Peter How, Dr C G Johnston, The Justham Family,
Lynn Lawrenson, James & Meg Martineau, lan McAlpine, lan C Norton, Jenna & Jeremy Plewes, Ald. Mike Poulter
MBE & Mrs K Poulter, Pat Poynton, Mr | & Mrs G Reaves, Nick and Carole Reed, Graham Russell & Gloria Bates, Helen
Russell, John & Pat Rutter, Gillian Shaw, Bryan Smith, Tony Smith, David & Lucy Stanley, Isabel Stewart, Mr A Taylor,
Robert & Julia Verrion, Howard & Judy Vero, Dr D & Mr P Wardley, Alan Woodfield and other anonymous donors.

Patrons

Mr Leigh Astill, John Barlow, John Barnden, June & Graham Bentley, Anita Bhalla OBE, Paul & Heather Buckingham,
Paul & Dee Cocking, Marcus and Linda Daly, Mr & Mrs Martyn R Hale, Peter How, Abid Igbal (SAYARTS), Dr Johnston,
Julia & Peter Maskell, lan McAlpine, Chloe Morton, Mrs Kathy Norman, Mr Robert Pockney, Jan Prior, lan Reaves,
Graham Russell, Janette Rutter, Ann Skidmore Associates Ltd, Keith Stokes-Smith, Mr & Mrs Verrion, Mr P & Mrs D
Wardley, Lois Watson, Max Woolf, Paul C Wynn, and other anonymous supporters.

26

B:Music Annual Report April 2024 - March 2025

Ways to Support Us

From bucket collections at events to the support of sponsors, trusts and foundations, every
penny counts to help us remove barriers and reach out to new audiences; empowering
people from across the region and beyond to experience the joy and power of live music
and to enrich the stages of the Town Hall and Symphony Hall.

Book a ticket to a B:Music event and enjoy an unforgettable performance while supporting a
great cause.

Become a corporate partner
Put your business in the spotlight and support local young people and communities.

Tell a friend about our work and help us amplify our impact and make music accessible
for all!

Donate today

As a registered charity, we rely on your generous donations to enable
us to immerse thousands of people in a world of music. With your
help, we can do so much more.

To learn more about how to support us as an individual, a business
or a Trust and Foundation please visit:

bmusic.co.uk/support-us
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